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Setting Goals

· A goal is the purpose of your work – the objective you wish to reach

· Goals should have steppingstones or milestones along the way

· Steppingstones should be reached in a short period of time

· Milestones are more significant events you reach by completing a number of steppingstones

SMART Principle for Goal Setting

Simple

· Should always be stated and simply written down

· Ensures exact commitment and is a constant written reminder

Measureable

· Will be easy to tell if you have achieved if it is measureable

· Also allows for analysis of good and bad elements of achieving goal

Achievable and Realistic

· If they are not achievable, will only lead to frustration and failure

· If they are easy, you will not make progress

· Also have to have the available resources to make it happen

· It should also be challenging

Timely

· Set a target date

· Helps with progress 

Worthwhile

· Make it worth putting time and effort into

· You are the only person that can develop worthwhile goals for yourself

· Reflect on what is important and why you are pursuing the goal

IF YOU ARE NOT GETTING BETTER, YOU ARE GETTING WORSE
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Challenges Facing Young Entrepreneurs

Credit History

· Not many have a credit history

· It can be an important element to obtain

· Makes it difficult to obtain financial resources

· If you have a bad history, you will not be able to get loans

Collateral

· Assets that can be offered as security for a loan, or seized by the lender if the loan is not repaid

· If you are young, may not have that many assets 

Red Tape

· Administrative paperwork for obtaining suitable financing

· Many entrepreneurship programs available for business start up

· Most free of charge (consulting, mentoring, administration) and will get rid of most of the red tape

Experience

· Many not have much experience with business or in the related field

· Excellent idea to get summer or part-time work in the field

· Allows for many things such as:

· Learn about infrastructure

· Develop a reputation in the industry

· Build a network of contacts

· Earn money you can save for the future

