SWOT Analysis

A SWOT analysis examines strengths, weaknesses, as well as environmental opportunities and threats of a given situation

Strengths

· [image: image1.wmf]Usually related to a person/organizations resources and capabilities for developing a competitive advantage

· Examples include:

· Workforce

· Financing

· Efficiency
· Reputation

Weaknesses

· The absence of certain resources and capabilities

· Usually related to the lack of production and profit

· [image: image2.wmf]Examples include:

· Lack of resources
· High production costs

· Inferior facilities

Opportunities

· An analysis of the external environment may reveal opportunities for profit and growth
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· Unfilled customer wants/needs

· Arrival of new technology

· Removal of certain barriers

Threats

· Changes in the external environment may also be classified as threats

· Examples include:
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New regulations

· New competition

· New complimentary/substitute products

