Michael Porter’s Five Forces
- How the external environment impacts competition within the industry.
· Strategic forces to be examined in conducting an industry analysis:

1. Industry competitors – intensity of rivalry among firms in the industry
2. New entrants- threats of new competitors entering the market
3. Suppliers – bargaining power of suppliers
4. Customers – bargaining power of customers
5. Substitutes – threats of substitute products or services
· Can operate in different types of industry:
· Unattractive industry  - intense rivalry, strong forces
· Attractive industry – low forces
Levels of Strategy
· Questions addressed by different strategic level:

· Corporate strategy – directs organization as a whole
· In what industries and markets should we compete?

· Business strategy – for business unit or product line
· How are we going to compete for customers in this industry and market?

· Functional strategy – activities within specific area
· How can we best utilize resources to implement our business strategy?
Types of Strategies
· Growth and diversification strategies:

· Growth strategies 

· Seek an increase in size and the expansion of current operations.

· Types of growth strategies:

· Concentration strategies  - within the same business
· Diversification strategies – new and different areas
· Related diversification  
· Unrelated diversification  
· Vertical integration – acquires suppliers/distributors
· Restructuring and divestiture strategies:

· Readjusting operations when an organization is in trouble.

· Retrenchment 

· Correcting weaknesses by making changes to current operations.

· Liquidation – sell assets, stop business – most extreme
· Restructuring

· Downsizing – decrease size of operation
· Restructuring through divestiture – selling parts of organization to focus on core business areas
· Global strategies:

· Globalization strategy – views world as one large market
· standardize products and advertising as much as possible.
· Ethnocentric view
· Multidomestic strategy. 

· Customize products and advertising to local markets as much as possible.

· Polycentric view.

· Transnational strategy 

· Balance efficiencies in global operations and respond to local markets.

· Geocentric view.
· Cooperative strategies

· Strategic alliances — two or more organizations partner to pursue an area of mutual interest.

· Types of strategic alliances are outsourcing, supplier & distribution
· E-business strategies

· The strategic use of the Internet to gain competitive advantage.

· Popular e-business strategies

· Business-to-business (B2B) strategies

· Business-to-customer (B2C) strategies

· Web-based business models:

· Brokerage model – bringing buyers/sellers together
· Advertising model – providing info while generating revenue from advertisers
· Merchant model – selling products/services
· Subscription model – selling access to a website through subscription
· Infomediary model – collecting info on users and selling it to other businesses
