Vision Statement   
· a declaration of the scope and purpose of a company

· should be powerful
· summarized in one memorable or motivating sentence or phrase
· It should be general in scope, not restricting
Example: Walt Disney – “to bring happiness to millions”

Vision Statement Guidelines

· summarize your vision in a powerful phrase

· your vision statement should describe the best possible outcome

· describe your vision statement in the present tense

· make your vision statement emotional

Mission Statement   

· a declaration of the specific aspirations of a company and the major goals for which it will strive 

· Mission is the answer to 'What am I going to do about my vision?'

· must be a concise paragraph describing what your company does and for whom.

· Not about profit! A meaningful mission goes beyond the dollars and cents. 
· If your small business is creative, focus your mission on creativity. 
· Try to be what your core competency is.
Example:

Ben & Jerry’s Ice Cream: "To make, distribute & sell the finest quality all natural ice cream & euphoric concoctions with a continued commitment to incorporating wholesome, natural ingredients and promoting business practices that respect the Earth and the Environment."
Tips For Creating Mission Statements

· One of the most overlooked elements in preparing a mission statement is research! 
· Research high-profile, successful organizations and consider how well their mission statement matches the public perception of their organization. 

· Research the mission statements of your competitors and your vendors 

· Research organizations that cater to the same customer demographics of your business. For example, if your customers are "high net-worth" individuals, check out organizations that provide luxury products and services to "high net-worth" individuals. 


To Do: Your Vision and Mission Statement Assignment
· Research and find two competitors’ vision and mission statements
· Identify elements that the competitors vision and mission statements have in common

· Develop your own vision and mission statement for your business idea (the one you created for your survey)
