Using IT to Make Decisions Questions

1. Glossary Terms

a. Problem Solving

b. Decision

c. Programmed Decision

d. Structured Decision

e. Unstructured Problems

f. Nonprogrammed Decision

g. Crisis

h. Crisis Management

i. Certain Environment

j. Risk Environment

k. Systematic Thinking

l. Intuitive Thinking

m. Strategic Opportunism

2. Differentiate between programmed, nonprogrammed, and crisis decisions.

3. Explain the challenges of decision making in certain, risk, and uncertain environments.

4. Describe three problem-solving styles of managers.

5. Discuss the difference between systematic and intuitive thinking.

6. Explain a time where you had to make a difficult decision.  What process did you use for making the decision?

