Study Question 5: How is diversity managed in a multicultural organization?
· Diversity:

· Describes differences among people at work.

· How diversity is handled in the workplace reflects the organization’s culture.

· Respect and inclusion (open to anyone who can perform a job regardless).

· Disrespect and exclusion.

· A potential source of competitive advantage. – a mixture of talents and perspectives.
· Multicultural organization – based on pluralism and operates with inclusivity and respect for diversity.

· Characteristics of multicultural organizations:

· Pluralism – members of both minority and majority cultures are influential in setting key values and policies.
· Structural integration – minority cultures are well represented at all levels.
· Informal network integration – mentoring and support groups available
· Absence of prejudice and discrimination – eliminates culture-group biases
· Minimum intergroup conflict – diversity does not create conflict
· Organizational subcultures

· Cultures based on shared work responsibilities and/or personal characteristics.

· Common subcultures include:

· Occupational – ex. Lawyers, accountants, engineers,etc..
· Functional – finance, marketing, sales
· Ethnic or national – from regions around the world
· Racial – Asian, Aboriginal, African-American
· Generational – by age group
· Gender – male/female
· Challenges faced by minorities and women:

· Glass ceiling – hidden barrier for advancement
· Misunderstanding and lack of sensitivity

· Sexual harassment

· Pay discrimination

· Job discrimination
Figure 4.5
· Minorities may adapt by exhibiting biculturalism (adopt majority culture characteristics to succeed)
· Diversity leadership approaches:
· Advancing action commits the organization to hiring and advancing minorities and women.
· Valuing diversity commits the organization to education and training programs.

· Managing diversity commits to changing the organizational culture
· Figure 4.6
