Industry Profile

· What is going on in the industry at this current point in time

· Trends

· Barriers

· Who are the major competitors?

· Profit share

· Net Income for the industry

· Major Imports and Exports

· Go to www.ic.gc.ca for industry information (see assignment)
Customer Profile

· Demographics of your customer

· What type of customer do you expect to purchase your product?

Organizational Structure

· Owners, employees

· Chain of command type of elements

· Who is responsible for the functions of business 

· Key personnel

Operating Plan

· Hours of operation

· Using a website or not

· How inventory will be monitored, stored, stocked

· Shipment of material/products

· Cleaning and housekeeping

