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· Motivation is used to describe the forces within the individual that account for the level, direction, and persistence of effort expended at work.  

· Motivation is prevalent in all our lives as it is a driving force behind all that we do

· Not all people are motivated in the same way, but most of our motivators can be classified in the same categories

Motivation and Rewards

· Extrinsic rewards are externally administered or provided by someone else

· They are valued outcomes given by another person, usually a person in power

· Common examples include salary, bonuses, promotions, and verbal praise

· Intrinsic rewards are self-administered
· They usually occur naturally during job performance

· These rewards are said to last a lifetime

Reinforcement Strategies

· Reinforcement strategies are used to try and motivate people to succeed or complete a task and/or assignment

· Positive reinforcement strengthens a behaviour by making a desirable consequence contingent on its occurrence

· Negative reinforcement strengthens a behaviour by making the avoidance of an undesirable consequence contingent on its occurrence

· Punishment discourages a behaviour by making an unpleasant consequence contingent on its occurrence

· Extinction discourages a behaviour by making the removal of a desirable consequence contingent on its occurrence

