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Course Description

This course focuses on the development of leadership skills used in managing a successful business.  Students will analyze the role of the leader in business, with a focus on decision making, management of group dynamics, workplace stress and conflict, motivation of employees, and planning.  Effective business communication skills, ethics, and social responsibility are also emphasized.

Unit Breakdown and Expectations
Unit 1 – Foundations of Management
· Assess the role of management within an organization

· Demonstrate the use of appropriate communication techniques related to business management

· Evaluate the impact of issues related to ethics and social responsibility on the management of organizations

Unit 2 – Leading
· Apply an understanding of human behavior to explain how individuals and groups function in the workplace

· Demonstrate an understanding of group dynamics

· Demonstrate an understanding of proper leadership techniques in a variety of situations

Unit 3 – Management Challenges
· Demonstrate an understanding of the communication process within the workplace 

· Evaluate the strategies used by individuals and organizations to manage stress and conflict

· Compare theories of how to motivate individuals and teams in a productive work environment

Unit 4 – Planning and Controlling
· Analyze the importance of planning to the success of an organization 

· Demonstrate an understanding of appropriate planning tools and techniques in a variety of situations

· Analyse the relationship between strategic planning and the success of an organization

· Analyse how companies respond to internal and external pressure for change

· Assess the importance of control in management

Unit 5 – Organizing
· Demonstrate an understanding of the various organizational structures used to manage the workforce effectively

· Assess the ways in which organizational structures have changed to adapt to the changing nature of work

· Evaluate the role of human resources within an organization

EVALUATION
TERM WORK – 70%

Unit Tests – 50%

Checkmarks – 10%

Book Report – 10%

Category Breakdown: KU 20%, App 20%, Com 15%, TI 15%

FINAL EVALUATION
Culminating Task……………………………………..………………………………………………………….15%

Final Examination………………………………………………………………………………………………..15%

Class Environment
· This class will prepare you for post-secondary education and business.  
· The expectations of the classroom are similar to a university/college classroom.  
· We will have daily notes and questions that will be checked periodically for completion.  
· You will be responsible for notes for tests. You can check the website for the topics of the day. Notes will NOT be provided.
· Everything will be submitted in our Google Classroom 
· You will be responsible for meeting deadlines for projects.

· Chatting during a lesson will not be tolerated.

· Tardiness will be not be tolerated
· DEPARTMENT LATE POLICY: It is the student’s responsibility to hand in assignments on time. 1 day late = 5%, 2 days late = 10%, 3 days late = 15%, 3+ days late = ZERO

· You will have to take responsibility for your success!
Projects/Assignments

You will have multiple projects which include writing reports and giving presentations.

You will have one project due per month.  Due dates for these projects will be identified at the beginning of the Unit, and they may be altered at the discretion of the teacher.  See below for list of projects/assignments:

· Case Studies (throughout semester)
· Business Report (October)

· Book Report (November)

· Cultural Presentation (November)

· Seminar (January)  

Test/Evaluations

· 3 Unit Tests (3 Chapters each)
· Final Exam 
· Check mark assignments – completion mark worth 10% of final mark (out of term mark)[image: image1.png]



