Unit 1 Test – Review

Management Today

Test Breakdown

Knowledge and Understanding/ Thinking & Inquiry
· 20 Multiple Choice Questions

· 20 True/False
· Match each of the given theorists with the correct explanation/description of their theory
Application/ Communication
Short Answer Questions
· Four functions of management (Planning, Organizing, Leading & Controlling)
· Three levels of management and explain roles (Top, Middle & Team Leaders or Supervisors)
· Classical Management vs. Behavioural Management Approach used to motivate employees and applied to a current company
· Discuss an ethical dilemma you have faced

Specific areas of focus
** Terms Chapter 1-3
· Management Theorists

· Taylor

· Gilbreth

· Fayol

· Follett

· Weber

· Hawthorne

· Maslow

· MacGregor

· Argyris

· Ethics and Social Responsibility – 4 ethical viewpoints (Individualism, Utilitarian, Moral-Rights & Justice Views
