Entrepreneurship ISU - Business Plan Assignment

· Your assignment is to create a business plan based on the assignments you have been working on throughout the semester based on your business plan idea.

· Your business plan should be a minimum of 6 pages plus appendices, no maximum.
· You should write in mostly paragraph format, except where point form would enhance your plan.
Your Business Plan should include the following:

1. Title Page
2. Executive Summary 

1-2 pages – describes the highlights of your business plan

· Business objectives

· Description of Product and Service

· Structure of Business
· Financial Requirements

· Expected sales

· Overview of Market
3. Table of Contents – section titles and page numbers

4. Company and Product/Service Overview
· Type of Business

· Vision and Mission Statement

· List of Registrations and Licenses

· Types of Products/Services offered
5. Industry Analysis
· What is going on in your industry?

· Identification of Trends and Barriers and your company’s response

6. Customer Analysis
· Demographics of your customer

· What type of customer do you expect to purchase your product?
7. Organizational Structure
· Owners, employees

· Chain of command type of elements

· Who is responsible for the functions of business 

· Key personnel

8. Operating Plan

· Hours of operation

· Using a website or not

· How inventory will be monitored, stored, stocked

· Shipment of material/products

· Cleaning and housekeeping

9. Market Analysis

· Research – Primary (survey results) and Secondary (web research)

· Target Market

· Competitive Analysis

· Market Potential

· SWOT Analysis

10.  Marketing Plan

· Product (demand for your product, physical aspects, benefit, image, etc.)

· Promotion (mix, cost, specific tv or radio stations, newspapers, promotions, etc.)

· Pricing (strategy, break-even analysis)

· Place (location, distribution channels, purchasing channels)

11.  Financial Plan
· Start-up Budget

· Sources of Required Funds

· Monthly Cash Flow

· Profit and Loss Statement

· Balance Sheet

12.  Appendices

Resumes, surveys, advertisements, business card, floor plan, website, other financials, etc.
Grading:

Your grade is part of your final evaluation and will be worth 15%.  

See rubric for details.

DUE DATES:

Submit business plan to on cbrincat.weebly.com: Friday, January 16, 2015
