
Business Plan Evaluation
	Written Plan (15% Final)
	Level I (50-59%)
	Level II (60-69%)
	Level III (70-79%)
	Level IV (80-100%)

	Executive Summary Communication
· summary of entire business plan, including mission statement and goals
	communicates information and ideas with limited clarity
	communicates information and ideas with some clarity
	communicates information and ideas with considerable clarity
	communicates information and ideas with a high degree of clarity, and confidence

	Production and Resources
	This includes Business Overview (including legal requirements), Management Team, Vision/Mission, Operational and Production Plan, and Organizational Structure

	 Knowledge/Understanding
· describes the product and features, summarize the process involved in producing the product or service
	demonstrates limited understanding of production
	demonstrates some understanding of production
	demonstrates considerable understanding of production
	demonstrates thorough understanding of production

	Thinking/Inquiry
· determine the physical resources their venture would require

· determine the human resources and related supports their venture would require

· determine the legal requirements of the venture
	applies few of the skills involved in an inquiry process
	applies some of the skills involved in an inquiry process
	applies most of the skills involved in an inquiry process
	applies all or almost all of the skills involved in an inquiry process

	Marketing Plan
	This includes Target Market, Competition,  Industry and Marketing Analysis, and Marketing Plan

	Knowledge/Understanding
· describe the potential customers for their venture

· describe the potential market for their idea
	demonstrates limited  understanding of customers and market
	demonstrates some understanding of customers and market
	demonstrates considerable understanding of customers and market
	demonstrates thorough understanding of customers and market

	Thinking/Inquiry
· assess the size of the potential target market for the new venture

· analyse the impact of competition on their venture
	uses critical and creative thinking skills with limited effectiveness
	uses critical and creative thinking skills with moderate effectiveness
	uses critical and creative thinking skills with considerable effectiveness
	uses critical and creative thinking skills with a high degree effectiveness

	Application 

· develop an advertising and promotional strategy for year one of their venture, including pricing strategy
	uses marketing concepts, skills, and procedures with limited effectiveness
	uses marketing concepts, skills, and procedures with some effectiveness
	uses marketing concepts, skills, and procedures with considerable effectiveness
	uses marketing concepts, skills, and procedures with a high degree of effectiveness


	Financial Plan
	
Level I
	
Level II
	
Level III
	
Level IV

	Knowledge/Understanding
· plan includes a strategy for raising capital for their venture

· plan includes financial goals
	demonstrates limited  understanding of concepts, principles, and theories
	demonstrates some understanding of concepts, principles, and theories
	demonstrates considerable understanding of concepts, principles, and theories
	demonstrates thorough understanding of concepts, principles, and theories

	Thinking/Inquiry
· estimate the amount of capital that would be required to launch their venture

· estimate sales for year one and calculate a break-even point
	applies few of the skills involved in an inquiry process
	applies some of the skills involved in an inquiry process
	applies most of the skills involved in an inquiry process
	applies all or almost all of the skills involved in an inquiry process

	Application
· prepare a realistic one-year cash flow projection

· prepare a realistic first year income statement based on revenue and expense forecasts

· prepare a projected balance sheet
	transfers financial concepts, skills, and procedures to new contexts with limited effectiveness
	transfers financial concepts, skills, and procedures to new contexts with some effectiveness
	transfers financial concepts, skills, and procedures to new contexts with considerable effectiveness
	transfers financial concepts, skills, and procedures to new contexts with a high degree of effectiveness

	Overall Plan  Communication
· produce a revised and final version of their venture plan suitable for presentation to investors
	communicates with a limited sense of audience and purpose
	communicates with some sense of audience and purpose
	communicates with a clear sense of audience and purpose
	communicates with a strong sense of audience and purpose


