Executive Summary

· The executive summary is a one or two page summary of the most important points in your plan 
· intended to introduce the venture and to capture the attention of the reader.  
· This is your chance to make a first impression, and, as such, it should be flawless and to the point.

· A great executive summary opens with a mission statement that encourages the reader to read on and learn more about your venture. 
·  After the mission statement comes a description of the business.  This description must be accurate and should tell readers enough for them to decide whether they are sufficiently interested in the ideas behind the venture to read further.  
· Each area addressed in the executive summary will be explained in more detail later in the plan.  

· Although the executive summary appears at the beginning of the plan, it cannot be written until all the other sections of the plan are complete.  The executive summary should include:

· Names of the contact person and management team members, and how these people can be reached

· The name of the venture and a description of its nature and objectives

· Information about goods or services offered, what makes the business unique, the location of the business, and proposed timelines for its development

· Information about any security that can be offered to investors in exchange for their investment

· Information about any business loans that are required 

· Key highlights of the business plan

